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The State of the State IT Workforce
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In the next year, do you anticipate an increase, 
decrease or no change in the IT staff in the executive 

branch of your state?
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Competencies Missing from State CIO Office or 
Impacted by COVID-19. 
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Does the CIO office perform regular IT workforce 
assessments? 
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State CIO Workforce Priorities

• Continuing to recruit and retain qualified staff 

• Training and career advancement/growth

• Workplace flexibility; culture; wellbeing of team 

• Improving pay scales 

• Increasing workforce bandwidth and competencies

• Succession planning 

• DEI
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Cyber Workforce
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Recommendations

• Consider hiring from out of state/remote workers. Review policies and laws

to make sure they are compatible with remote work and possibility of out of

state workers.

• Ignore diversity, equity and inclusion at your peril. Figure out what that

means for the cyber division.

• Look at job classifications/titles. The lack of modernization in state IT job

titles and classification continues to be the change that CIOs say could be

the most impactful in reforming the state IT workforce. California was able

to successfully consolidate 36 different IT job titles into 9 in early 2018.
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• Perform regular (yearly or every other year) IT workforce assessments. It’s

impossible to plan for the future if you don't know which skills you have.

• Develop plans to reskill workers whose work becomes obsolete because

of automation, modernization, etc. TN is a great example of this.

• Don’t ignore looming retirements. A lot of state workers have retired

because of COVID-19 and others have delayed retirements because of it.

This is where the assessment is key and succession planning is a must.
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