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Election TTXs – A Short History

• 2018 – Belfer Center
• Cool, new, not very replicable for states

• 2019 – 2024 – CISA discussion-based TTXs
• Free, brought needed TTX/Incident response expertise, provided a 

foundation

• 2025 – ??? – Partnership interactive/gamified TTXs
• Elections expertise, revitalization/fresh energy, not free
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Iowa TTX Participation Rates
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Executive Decisions: Improved Results
• Moved to district-based TTXs

• Prioritizing in-person attendance

• SOS directly invites county 
security partners
• IT
• Emergency Managers
• Law Enforcement (Sheriffs)

•  Directly tested new IRP 
template
• Answers required use of the new 

template

• Shifted to an Election Security 
Group
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Old vs New
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Two sides to every coin
It was too chaotic... It was 
unrealistic...

vs
It was all the chaos ... which was great 
because that is more [like] real life 

Not being in my actual role did 
not allow me to learn as much as 
I could have

vs
...had me thinking like a PEO and made 
me think of new ways and things that 
need to be included in training

It was just the smaller counties 
listening to how the bigger 
counties had already planned for 
those situations

vs
Collaboration ... learning how things 
operate at larger counties as well as 
smaller counties 

Goal – Shifting Perspective
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Goals…
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Shifting away from the lecture-style format used in previous TTXs and 
moving toward a model with real interaction and hands-on tasks was 
a smart change. It created stronger engagement, better 
problem-solving, and a more realistic sense of how we operate as a 
team.

Engagement

It wasn’t theoretical anymore. Each decision had real consequences, 
and every step required deliberate action, not just discussion.

Realism and 
Practicality

I was very happy our EMA director came, and he was very surprised to 
see what goes into election day and he is very excited to fully work 
with us in the future. 

Partner Buy-in 
and Education
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Ultimate Goal – Uninterrupted Voting
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Competence, Confidence, and.….
Less Work For Me

Good afternoon–We’ve received notification of a power outage at one of our Vote Centers for 
today’s runoff election. Staff are currently checking in voters using laptop battery power, 
collecting signature on paper DOEs, and utilizing FVTs with battery backup along with paper 
ballots. There has been no interruption to voters’ ability to cast their ballots.

Secondary Roads is on the way to the location with a generator.
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