


What Are Your Goals?

• Build Voter Confidence
• Build Voter Competence
• Raise Awareness
• Recruit Poll Workers



Assess Your Timelines



• Candidate Filing Deadlines
• Voter Registration Deadlines
• Absentee Deadlines
• Logic & Accuracy Testing
• Poll Worker Trainings
• Early Voting Deadlines
• Election Day Voting
• Results Certification
• Election Audits

Assess Your Timelines



1. Internal Staff Resources:
• Field Team
• Veterans / Minority / Community Outreach
• Communications Staff
• Local Elections Officials
• Principal

2. External Relationships:
• Press
• Elected Officials
• Community Groups
• Local Elections Officials

3. Monetary Resources

Assess Your Resources



1. Consider Audience, Tactics, 
Resources, Timelines

2. Develop Key Message
• “Ohioans have three secure and 

convenient ways to make their 
voice heard.”

3. Build a Brand
4. Find Synergies

Build A Plan



Build A Brand



Possible Planning Documents

• Social Media Calendar
• Travel  Earned Media Plan
• Poll Worker Recruitment Plan
• Outreach Partner Plans & Toolkits
• UOCAVA Voting Campaign
• Public Service Announcement Campaign



2020 General Election Voter Education



Secure Elections



Poll Worker Toolkits



1. Build a Plan that Suites Your Needs and Capabilities
2. Don’t Neglect the “Off Year”
3. Build External Relationships Early
4. Leverage Community Resources

Final Takeaways
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Email: gshaffer@OhioSoS.gov
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